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1 Introduction 

1.1 Understanding Your Requirements

Jeff Wilson of MSCI Barra contacted Sine Nomine Associates on July 15 at the suggestion of Cesar Garcia of Morgan Stanley. MSCI Barra is a risk-analysis subsidiary of Morgan Stanley that is developing and supporting a port of a project on OpenVMS. 

MSCI Barra does not have internal OpenVMS skills, thus needs assistance in configuring an existing Alpha-based computer to support OpenVMS development, and in installing some necessary software prerequisites to support the development effort. Once the system is running, MSCI Barra would like to have a trusted source of advice and hardware/software support for the OpenVMS environment on a recurring basis.  The existing hardware platform to be recycled for this use is configured as follows:

	AlphaServer DS10 617 MHz

	Main Memory (1024.00Mb)

	OpenVMS V7.3


MSCI Barra will acquire the necessary software and license access keys (LAKs) to allow installation of the desired environment and tools, and provide a method of network-based remote access to the system. 

1.2 This Proposal

This proposal defines the scope of work to be accomplished by Sine Nomine Associates for MCSIBarra and the terms and conditions under which the work will be executed. This proposal is organized into three sections corresponding to the main segments of work required.  

Changes to this proposal and/or its Statement of Work (below) will be processed in accordance with the “Project Change Control Procedure” described below.  The investigation and the implementation of changes may result in modifications to the Estimated Schedule, Pricing, and/or other terms of the SOW.

1.3 Assumptions

This Proposal and Sine Nomine Associates’ estimates are based on the following key assumptions.  Deviations that arise during the proposed project will be managed through the “Project Change Control Procedure” described below.

· This proposal addresses only the MCSIBarra location(s) at Berkeley, California.

· MCSIBarra will designate a Project Manager to coordinate status meetings, project change control, and other administrative issues with the Sine Nomine Associates Project Manager.

· Sine Nomine Associates consultants may perform some of the activities on this project on SNA premises. The time spent on these contract-related activities will be billable to MCSIBarra.

· Some of the services may be performed by Sine Nomine Associates subcontractors. 

· Sine Nomine Associates will provide services under this proposal during normal business hours, 8:00 am to 5:00 pm (local time) Monday through Friday, except holidays, unless otherwise specified.

· For work at the MCSIBarra site, MCSIBarra will provide Sine Nomine Associates engineers with all reasonable work tools (such as a computer connected to the local network and Internet, with a standard work area) necessary to comply with applicable MCSIBarra security and operations policy in the process of completing the tasks defined above, unless otherwise specified in this proposal.

2 Statement of Work

This proposal defines the scope of work to be accomplished by Sine Nomine Associates (SNA) for MCSIBarra, and the terms and conditions under which the work will be executed. Please note that the specific terms vary for each portion of this work.

Changes to this proposal and/or its Statement of Work will be processed in accordance with the “Project Change Control Procedure” described below.  The investigation and the implementation of changes may result in modifications to the estimated schedule, charges, and/or other terms and conditions of this proposal.

2.1 Onsite OpenVMS Installation

2.1.1 Description

Sine Nomine Associates will install or update the OpenVMS installation on the system assigned by MSCI Barra, and will configure the system to meet MSCI Barra’s needs.

2.1.2 Tasks

· Gather operating parameters and requirements for the OpenVMS system from MSCI Barra staff

· Update current installation, or perform a fresh OpenVMS and application package installation on the provided hardware using media provided by MSCI. 

· Configure OpenVMS in accordance with the gathered parameters

2.1.3 Resources

· One (1) Senior Engineer

2.1.4 Deliverables

· Onsite installation/update of operating system and application software on the provided  Alpha DS10 system

· Configuration and installation report describing system parameters, configuration and software installation. 

2.1.5 MCSIBarra Responsibilities

· Physical access to the relevant system.

· Availability of relevant OpenVMS media.

· Cooperation of all relevant MCSIBarra staff.

2.2 OpenVMS Training (Optional)

2.2.1 Description

In order to facilitate the maximum value of the new system, Sine Nomine Associates will provide MSCI Barra staff with two days of training on the new system, at the MSCI site.

2.2.2 Tasks

· Develop OpenVMS training materials customized for MSCI Barra
· Deliver two (2) day training sessions

2.2.3 Resources

· One (1) Senior Engineer

2.2.4 Deliverables

· Two (2) days of onsite instruction in the use and operation of OpenVMS.

· Electronic copies of training materials used will be supplied in PDF format.
2.2.5 MCSIBarra Responsibilities

· Training facility with appropriate presentation systems.

· Cooperation of all relevant MSCI Barra staff

2.3 Technical Platform Support

2.3.1 Description

2.3.1.1 Overview

SNA will provide responses to technical and operations usage questions, as well as planning assistance to address configuration, system administration and development issues for the OpenVMS environment on MSCI Barra’s Alpha DS10 system. 

Sine Nomine Associates provides annual, 24/7 support for all OpenVMS issues on a flat monthly fee basis. This service includes all official OpenVMS releases, no limit on the number of tickets, and 10 hours spent on an individual ticket. This service may be used exclusively to report and resolve actual bugs. It does not provide OpenVMS development, planning and consultative assistance with the OpenVMS installation, and is limited to a single location. Fixes will be made against the most current development release.

2.3.1.2 Migration 

Each platform supported, in this case OpenVMS on the single MSCI Barra system, includes a one-time migration option to allow MSCI Barra to run in a supported configuration during an upgrade from one platform to another. Once during a support term, MSCI Barra may notify SNA in writing that they are exercising the migration option for a specific platform. This option provides support at the same level as the original contract for the new platform and the old platform for a transition period of ninety (90) calendar days at no additional charge. At the end of the transition period, support for the old platform becomes unavailable and the new platform takes its place at the same price for the remainder of the contract term.  

Additional or new platforms may be added at any time during the contract term by modifying this proposed SOW using the Project Change Request process. If MSCI Barra chooses to execute the migration option described above and continued support for old platforms beyond the transition period is desired, it must be negotiated as a separate platform.  If MSCI Barra desires support for old platforms indefinitely (i.e., beyond the end of support by the OS or hardware vendor), ongoing support can be supplied as additional platforms as a modification to this proposal, adding the older unsupported platforms as additional support licenses.

2.3.1.3 Support Access

Access to the support service is based on a set of designated individuals serving as Technical Contacts by coordinating information within MSCI Barra and channeling that information to SNA via email or telephone. SNA will review reported issues and respond to the reporting users expeditiously to ensure that interruptions to development efforts or operational systems are minimized. 

MSCI Barra will assign a total of five (5) employees, (Technical Contacts) who will be the sole contributors to the problem reporting system and sole interfaces with SNA support staff. These Technical Contacts will be designated in Appendix A below. Additional Contacts can be designated at an additional cost. If these Contacts must be changed, MSCI Barra will notify Sine Nomine Associates in writing at the time the change is to be made. Sine Nomine will comply with the change within three (3) business days.

2.3.1.4 Trouble Ticket Reporting

The process for reporting issues may take one of two forms: 

Email & Web

SNA will accept problem reports for all platforms via email to the web-based, automated trouble ticketing system. All tickets will be tracked through this web-based system. Technical Contacts are encouraged to use email to report tickets as the first, best option. SNA will supply documentation and a training conference call for the designated contacts in the use and navigation of the ticketing system.

Telephone

SNA will provide MSCI Barra with a US phone number for a paging service available 24x7, to report  high severity problems with the platforms Sine Nomine is supporting.

Regardless of reporting channel, each report is expected to include:

· The nature of the problem, with as much supporting detail as available

· The hardware platform, operating system, and OpenVMS version affected

· The contact information of the person reporting the problem (name, telephone number, and email address)

All problems will be reported through the email, web or telephone system.

2.3.1.5 Support Response

MSCI Barra staff will receive acknowledgement of their issue from an SNA support team member or from the tracking system within 4 hours of the issue being reported, followed up by call or email by a SNA engineer according to the severity of the issue reported. For high severity issues, response will be forthcoming within less than one hour, as long as inquiries are made through the telephone system.

SNA will request and record an MSCI Barra employee ID number and/or identifying information (such as an email address) for each inquiry and record this information as part of the trouble document. Requesting employee information will be supplied to MSCI Barra if needed to resolve billing difficulties. MSCI Barra bears all responsibility for resolving internal-departmental funding issues if unauthorized MSCI Barra employees initiate maintenance requests otherwise covered as part of this agreement.

2.3.1.6 Ticket Resolution

SNA staff will perform diagnostics based on the reported problem’s nature and work with the person reporting the problem to attempt to correct the issue. This correction may include any of the following resolution options:

· Recommended configuration change for the system

· An operational workaround for the issue

· Consultation with the client to determine other options

MSCI Barra staff will receive regular status reports from SNA, briefly summarizing the reported issues and resolution status of each.

If resolving an individual problem exceeds ten (10) hours of development or research, SNA will notify MSCI Barra of this fact, provide a written determination of whether the problem is a defect or a new function enhancement, produce a written estimate of the remaining work required, and deliver the estimate via fax or email to both the MSCI Barra person reporting the problem and the MSCI Barra Project Manager to request approval to continue work. If the problem is considered a defect and further work is approved, the additional work on the issue will be done as a billable, hourly (time and materials) project at the rates listed in the Pricing section below. If the problem is determined to be a new function development, SNA will submit a new statement of work for approval, and upon receiving approval, execute the development work at the rates described in the Pricing section below.

2.3.2 Tasks

· Timely response to reported issues (typically under 4 hours; under one hour for high-severity issues).

· Provide MSCI Barra with web access to the trouble ticket tracking system. 

· Supply up to ten (10) hours of support per reported issue. If an issue exceeds 10 hours of support, a written determination will be made to establish whether the issue is a defect or a new function enhancement. If the issue is deemed a defect, a written estimate will be produced in consultation with MSCI Barra to document the occurrence and secure written permission to continue with the defect on a time and materials, hourly basis. If the issue is deemed a new function enhancement request, a written estimate will be produced and executed as separate statement of work under the terms set out in the Functionality Enhancement section of this document.

· Regular status reports on outstanding issues; schedule and format to be determined in consultation with MSCI Barra technical contacts.

2.3.3 Resources

· Sine Nomine Associates Engineering Staff, Senior Level

2.3.4 Deliverables

· Regular Status Reports 

· Trouble ticket resolution work.

2.3.5 MSCI Barra Requirements

· Designate five (5) Technical Contacts

· Coordinate MSCI Barra staff availability for regular status meetings

· Provide accurate requestor contact information, platform, version and specific error information for trouble tickets

3 Deliverables and Timeline

Sine Nomine will deliver the following to MCSIBarra. The timelines summarized here are listed in business days from project kickoff. The timelines are estimates and subject to change. 

	Project Segment
	Deliverable
	Timeline

	OpenVMS Installation
	One (1) installed and configured OpenVMS system
	One (1) business day

	OpenVMS Training
	Two (2) days of onsite instruction in the use and operation of OpenVMS.
	Two (2) business days

	Technical Platform Support
	Regular Status Reports 

Trouble ticket resolution work.
	Annually


	Estimated End Date
	September 1, 2006


4 Project Completion

4.1 Completion Criteria

Sine Nomine Associates shall have fulfilled its obligations under this Proposal when any of the following first occurs:

1. Sine Nomine Associates accomplishes the tasks and delivers all deliverables described in the “Statement of Work.”

2. Sine Nomine Associates and MCSIBarra exchange mutual, written consent to the conclusion of the project.

3. The Estimated End Date is reached.

4.2 Review and Acceptance

Deliverables will be considered acceptable if they address and fulfill the specific tasks outlined in the Statement of Work above as determined by mutual consent of the MCSIBarra technical manager and the SNA Project Manager.

Upon delivery of each deliverable cited above, MCSIBarra will have two (2) business days to review the materials and either accept them in writing, or respond with questions and comments to Sine Nomine. Sine Nomine will then have two (2) business days to respond to the questions and comments and resubmit the deliverable, if appropriate. If, thereafter, the revised deliverable still does not fulfill the specific tasks outlined in the Statement of Work, Sine Nomine and MCSIBarra will cooperate in a mutual effort to resolve the exceptions that still exist. If MCSIBarra does not respond within the allotted time period, the deliverable is deemed to have been accepted.

Once accepted, any subsequent modifications, additions and/or deletions become the responsibility of MCSIBarra.

5 Pricing

Sine Nomine Associates is prepared to begin this project within ten (10) business days following receipt of both a purchase order and a copy of this proposal with the appropriate fields filled out and signed by an authorized MCSIBarra employee, indicating acceptance of this proposal on behalf of MCSIBarra.

All funds are listed in US dollars. This work will be executed on a Time and Materials basis. The following is the Sine Nomine Associates pricing schedule for required resources.

	Project Segment
	Deliverable
	Timeline
	Rate
	Total Price 

	OpenVMS Installation
	One (1) installed and configured OpenVMS system
	One (1) business day
	$1,500 / day
	$1,500

	OpenVMS Training
	Two (2) days of onsite instruction in the use and operation of OpenVMS.
	Two (2) business days
	$1,500 / day
	$3,000

	Technical Platform Support
	Regular Status Reports 

Trouble ticket resolution work
	Annually
	$1,000 / month
	$12,000

	Prepayment Discount – Technical Platform Support
	Discount for full payment at the commencement of the contract.
	Annually
	50%
	($6,000)

	Totals
	3 business days plus annual support
	
	$10,500


6 Terms and Conditions

The following terms and conditions apply to this proposal: 

· The above pricing information does not include out-of-pocket travel and living expenses such as airfare, lodging, meals, and car rental, if such are necessary to execute tasks defined in the scope of this document.

· SNA will comply with any reasonable cost restrictions implemented by MCSIBarra for travel expenses and reporting. International air travel will be Business Class or equivalent.

· Additional equipment/service pricing options may be added and/or deleted from this document, as mutually agreed upon in writing by Sine Nomine Associates and MCSIBarra.

· Payments are due in full within 30 calendar days of issuance of an invoice. Invoices not paid within 30 calendar days of issuance will be subject to a 3% cumulative delinquency fee until paid.

· This proposal includes data that shall not be disclosed outside MCSIBarra and shall not be duplicated, used, or disclosed in whole or in part for any purposes except for use in this procurement process.

· Sine Nomine Associates shall not be responsible for delays or additional requirements imposed by any government agencies, labor disputes, fire, unavoidable casualties or unforeseen conditions.

· MCSIBarra is responsible for promptly obtaining and providing to Sine Nomine Associates all Required Consents necessary for SNA to provide the services described in this proposal.  A Required Consent means any consents or approvals required to give SNA or its subcontractors the right or license to access, use and/or modify (including creating derivative works) the hardware, software, firmware and other products, to enable SNA and its subcontractors to perform the services set forth in this proposal without infringing the ownership or license rights (including patent and copyright) of the providers or owners of such products.

· MCSIBarra will indemnify, defend and hold Sine Nomine Associates, its affiliates, and subcontractors, harmless from and against any and all claims, losses, liabilities and damages (including reasonable attorneys’ fees and costs) arising from or in connection with any claims (including patent and copyright infringement) made against SNA, alleged to have occurred as a result of your failure to provide any Required Consents. Furthermore, Sine Nomine Associates will be relieved of the performance of any obligations that may be affected by your failure to promptly provide any Required Consents to SNA.

· If MCSIBarra elects to cancel a scheduled onsite date, the following cancellation penalties will apply. Expenses incurred prior to cancellation will be reimbursed by MCSIBarra in full.

	Cancellation more than 5 business days in advance
	5% of daily rate per resource

	Cancellation between 5 and 2 business days in advance
	30% of daily rate per resource

	Cancellation between 2 business days and 24 hours in advance
	50% of daily rate per resource

	Cancellation less than 24 hours in advance
	100% of daily rate per resource


7 Project Change Control Procedure

The following provides a detailed process to follow if a change to this scope of work (SOW) is required.

1. A Project Change Request (PCR) will be the vehicle for communicating change.  The PCR must describe the change, the rationale for the change, and the effect the change will have on the project.

2. The designated Project Manager of the requesting party, either MCSIBarra or Sine Nomine Associates, will review the proposed change and determine whether to submit the request to the other party.

3. Upon receipt of a PCR, the receiving party will investigate the effect the change will have on the project from their perspective and will add their estimates to the PCR, then resubmit it to the originating party. The investigation will determine the effect that the implementation of the PCR will have on price, schedule, and other terms and conditions of the Agreement.

4. Both Project Managers will review the total proposed change and approve it for execution or reject it. Sine Nomine Associates will specify the charges (if any) for execution of the work resulting from the change. If the change is authorized, the Project Managers will sign the PCR and that will constitute approval for these charges. Sine Nomine Associates will invoice MCSIBarra for any such charges.

A written Change Authorization and/or Project Change Request (PCR) must be signed by both parties to authorize implementation of the investigated changes.

8 Authorization and Acceptance

This quotation is valid for a period of thirty (30) calendar days from the date shown on the cover of the proposal. If you concur with the information provided in this proposal and accept the terms and conditions shown in this document, please indicate your acceptance of this proposal by:

· initialing each page of the proposal in the lower left-hand corner,

· signing in the box provided below and supplying a date of signature,

· completing the Required Contact Information pages, 

· returning a complete copy of this document via facsimile transmission to +1-703-729-9516.
	Proposal Title
	OpenVMS Implementation and Support

	Company Name
	MCSIBarra

	Proposal Reference #
	MCS-2249-OpenVMS-02

	Selected Work
	· Segment 1: OpenVMS Implementation

· Segment 2: Knowledge Transfer

· Segment 3: Technical Support



	Authorized Officer’s Signature and Title
	

	Date
	


If a purchase order (P.O.) is required for payment, the Authorized Officer identified above will take responsibility for activating the P.O. and providing the necessary information about it to SNA. If a P.O. is necessary, but the P.O. information has not been provided to SNA within 30 days of receipt of the signature page above, Sine Nomine Associates will stop all work on the project. Rescheduling the continuation of work will not take place until the P.O. has been received by SNA.

Appendix A - Required Contact Information

Technical Contact

	Technical Contacts Names, Affiliations, Email Addresses, and Phone Numbers
	1.



	
	2.



	
	3.



	
	4.



	
	5.



	Primary Technical Contact’s Title
	

	 Primary Technical Contact’s Address
	


Billing Contact

	Billing/Invoice/

Accounts Payable Contact’s Name
	

	Billing/Invoice/

Accounts Payable Contact’s Title
	

	Billing/Invoice/

Accounts Payable Contact’s Address
	

	Billing/Invoice/

Accounts Payable Contact’s Phone Number(s)
	Office Phone:

Cell Phone:

Pager:




Purchasing Contact

	Authorized Purchasing Contact’s Name
	

	Authorized Purchasing Contact’s Title
	

	Authorized Purchasing Contact’s Address
	

	Authorized Purchasing Contact’s Phone Number(s)
	Office Phone:

Cell Phone:

Pager:




Appendix B – Project Change Request

Requesting Technical Contact: __________________________________

Contact Information: ______________________________________

Request Date: _____________________________________

MCSIBarra Requests a change to the Sine Nomine Associates proposal.

Reason for Change:

Nature of Requested Change:

Estimated Impact on Project Scope and Timeline:

Submit this PCR to the Sine Nomine Associates Project Manager. Sine Nomine Associates will respond with whether the change is viable, and if so, its declared impact on project scope, timeline and cost. MCSIBarra will then have an opportunity to accept or decline the change.

Agreed to by:

	MCSIBarra
	Sine Nomine Associates

	____________________________________
	____________________________________

	Name/Title


Date
	Name/Title


Date

	
	


Appendix C – About Sine Nomine Associates

Sine Nomine Associates is a research and development engineering firm that transforms emerging technology into practical business solutions.

We provide engineering and business planning services for existing and evolving systems.  Our services include installed mission-critical infrastructure and applications, business transformation applications, ongoing support, and long-term operations training. Together, these services create durable, scalable and secure solutions. Balancing between developing the cutting edge and implementing best practices, our solutions are based on three core maxims: 

· preserving effective existing systems, 

· evolving new systems and services, and 

· applying research and development.

Preserve Effective Existing Systems


Applying rare knowledge and unique expertise, Sine Nomine Associates solutions preserve and enhance the reliability, stability, and supportability of tried-and-true, mission-critical infrastructure.

While knowledge is based on information and research, expertise is built on real-world experience in designing, implementing and supporting long-term solutions to business needs. Sine Nomine Associates offers an elite engineering team, each drawing on over fifteen years of industry experience on systems and networks, and each having acquired rare knowledge and unique expertise on computing infrastructure. 

We are dedicated to the preservation and enhancement of the value of our clients’ existing infrastructure, regardless of what that infrastructure includes. Our clients have invested in their current infrastructure and sometimes wish to retain it for good technical and business reasons. Sine Nomine Associates appreciates and supports these preferences, especially when the existing solutions serve mission-critical functions. 

Evolve New Systems and Services


Turning methodical, vendor-neutral investigation of technical requirements and strategic vision into creative and disciplined analysis, Sine Nomine Associates solutions evolve new systems and services that efficiently and effectively reach and surpass each customer’s goals.

Creative thinking and disciplined planning combine the strengths of new services and existing business infrastructure. Rather than disruptively replacing or altering entire infrastructures, new services should evolve logically and incrementally from what exists, and should include not only systems and networks, but also business practices. Efficiently and effectively grafting new functionality onto established business practices, Sine Nomine Associates delivers solutions that prove more rewarding than other costly and invasive replacements.

Sine Nomine Associates delivers “the right tool for the right job.” Due to our vendor-neutrality, our solutions are multi-vendor, interoperable, scalable, manageable and secure. They demonstrate that the best solutions employ existing technologies to augment proven systems, while applying appropriate next-generation technologies to prepare for the future within the context of effective business processes. 

Training and knowledge transfer are an integral part of Sine Nomine Associates’ services. We believe that enabling our customers to fully operate their solution completes a job well done. Working directly with client’s staff on their own systems, we employ proven methods to transfer knowledge to our clients. Since our approach invests in our clients’ staff and enhances their expertise, we move our clients from help to self-help. This customer-empowering approach to knowledge transfer is supplemented by Sine Nomine Associates’ support offerings, lending the full depth of our expertise to our clients.

Apply Research and Development


Harnessing an historical view of technology development, and charting future business needs, Sine Nomine Associates’ research directs our continuous development of rigorous testing regimens and comparative studies that are shared in publications, presentation and industry communication, and that influence standards committees, cooperative research groups and corporate strategies.

Research and development is at the core of our success. From participation in major industry organizations to vendor-neutral development and testing, we shape and define emerging technology. We lead and act, rather than follow and react.

As development and testing of new technology and solutions is critical to Sine Nomine Associates, we are able to provide the IT industry with “proof-points” on the viability and efficacy of new technologies and designs. A wide array of proof-of-concept projects for customers worldwide has earned Sine Nomine Associates a reputation as reliable visionaries and pioneers.

Sine Nomine Associates examines the business impact of competing solutions and provides total-cost-of-ownership and other business-oriented analyses.  In keeping with our philosophy of “the right tool for the right job,” we determine both the strengths and weaknesses of competing solutions, and then recommend that which best meets and surpasses each client’s goals.

Sine Nomine Associates is dedicated to industry-wide knowledge transfer.  We participate in a wide variety of industry organizations, including the IETF, IBM’s ABC, SHARE, the Frame Relay Forum, and the Global Grid Forum. We regularly publish articles and technical papers in trade and scholarly journals, and we are the recognized experts for zSeries and z/VM questions on Search390.com. Our experts are active contributors to open-source software development projects, and they influence technological development on behalf of business needs and customer visions rather than vendor strategies.
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